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Benchmark constituents are leaders in providing
high-quality, productivity -enhancing, bestin-class
warehouse/distribution facilities for:

A eCommerce
A Cold Storage
A Cannabis
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eCommerce Revolution:
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Amazon has one of the most advanced fulfillment networks
in the world.

Amazon's fulfillment centers pick, pack, ship, and provide
customer service for Amazon andthird party products.

Prime members love free ONE-Day Shipping, and all
Amazon.com customers can get free shipping on eligible
orders.

Whole Foods provides two hour delivery in select cities
which is dependent on cold storage distribution.

Amazon launched an internal delivery service called
Amazon Flex.
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INDS Index UNPRECEDENTED GROWTH

Growth Rate: E-commerce vs. in-store sales = Significant incremental demand for space
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$1B of e-commerce E-commerce requires
sales requires approximately 3 times the

approximately 1.3M SF square footage of logistics
of fulfillment space(" vs. bricks and mortar
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INDS Index ~ 3X Logistics Space Required SBENCHMARK

- AProduct variety. Online retailers have significantly
E-commerce users require 3X the greater product variety (stock keeping units) on

logistics space, or more, as compared average, requiring a broader set of goods carried
within logistics facilities.

Alnventory levels. As the point of sale shifts from in-
store to the logistics facility, greater levels of buffer
stocks must be carried within logistics facilities,
requiring customized facilities.

AB2C shipping. Individual order picking, packing and
shipping direct to consumers requires more space
than store distribution. Instead of efficient palletizing
for store distribution, B2C requires an individual box
for each order.

AReverse logistics. Many e-commerce logistics
facilities accept returns, and floor space must be
allocated to returns processing and restocking
activities.




INDS Index RENT GROWTH OPPORTUNITY ~ OBENCHMARK

DISTRIBUTION OF SUPPLY CHAIN COSTS
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INDS Index CONSUMPTION EVOLUTION SBENCHMARK
- typical range 500K - 1.0M SF - typical size 200K - 500K SF - typical size 50K - 200K SF - typical size 25K - 50K SF
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OLD MODEL NEW MODEL
A Price-driven A Data-driven (Labor & Consumer)
A Distribution-market focused A Consumption-market focused
A Designed for big box retail A Designed for the consumer
A Rigid A Dynamic
Production Consumption
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INDS Index
Three Story Distribution Center

Prologis Georgetown Crossroads, a three-floor 600,000
square-foot industrial warehouse in Seattle.

A 500,000 to Amazon

A 100,000 to Home Depot

It is the first industrial warehouse of its kind in the U.S.,
allowing trucks to drive up ramps and dock on the second
floor.

Home Depotds | ease at t he
investment strategy to speed up delivery to customers and
stores and reach 90% of its shoppers with same-day and
next-day delivery, a company spokeswoman said.
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